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ALBERTA 
 
The Building Trades of Alberta (BTA) journey started in 1906 and is now celebrating nearly 120 years of service to 
its 75,000 members in Alberta. While both Northern Alberta and Southern Alberta each have their own Building 
Trades charters the bulk of the councils work is done under the charter of the Building Trades of Alberta and the 
core executive leadership team of our 16 affiliated Building Trades Unions. For the period of time covered by this 
report, April of 2013 to April of 2016, each of the 16 participating unions has remained in good standing with the 
provincial council and contributes to the goals, objectives and success of organized labour in the province. The 
BTA holds an annual conference and convention each year in Jasper and on average enjoys the participation of 
250 delegates and 150 guests (government, owners, contractors, accompanying persons, and others). Convention 
themes have typically been focused on value added industry related issues such as safety and tripartite initiatives, 
labour supply/workforce development, apprenticeship/mentoring, training/education and marketing/branding. 

 
Generally speaking, there seems to be a strong need to establish a deeper understanding of the BTA’s purpose 
with our grassroots membership and to that end we have been working hard to further overall membership 
engagement and understanding of who the BTA is, why we exist and how we provide value to our industry, our 
affiliated unions and their members.  Our core message and mandate is to consistently ensure the BTA members 
know and understand that “they, the members, are the BTA” and that the BTA office exists to promote and 
coordinate the interests of our member unions and that BTA office does not make any decisions or commitments 
on behalf of our member unions without the direction and agreement of the executive board, who are the elected 
Business Managers of our 16 affiliated Building Trades Unions. 

 
There have been a number of very difficult and challenging issues that we have been dealing with collectively for 
some time now such as drug and alcohol testing, construction collective bargaining, project labour agreements, 
review of the Alberta Labour Relations Code and related legislation and the growing influence of industry labour 
supply competition in the form of CLAC and Merit. These last two issues have created the undisputable need for 
the BTA to become heavily involved politically speaking and to ensure we have a strong voice with the political 
decision makers no matter their political stripes. 

 

Provincial Politics 
With a newly elected, “union friendly”, majority NDP government at the helm in Alberta one would think that this 
would bode very well for the Building Trades. However, the truth of the matter is that there is likely no government, 
old or new, that could fix the economic challenges we are faced with today, resulting in provincial job losses in the 
tens of thousands. It would have been interesting to see what the new government could have done with the same 
robust economy we have been blessed with for the preceding 10 to 15 years but that is not the case and recovery 
in the short term is not likely to happen. One can only imagine the challenges a new majority government would be 
faced with after a 40 year run by the previous government, assuming a 6 billion dollar deficit (that is likely to grow 
to 10 billion plus for 2017) and with only 4 of the 54 newly minted NDP MLA’s having any practical experience as 
legislators. 

 
Our approach to this new government has been “slow and steady”. We are now in the process of building 
relationships and trust to further our interests, knowing full well that patience is key as our new government 
representatives find their way and gain the knowledge, information and experience they need to make informed 
decisions. Some of the key issues that we would intend to press the new government on would be ongoing  
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improvements to the labour code, value-added job creation and access to markets along with stronger 
enforcement of trade qualification and safety standards.  So far the introduction of new provincial climate change 
policies  and the results  of the Alberta  royalty  review  have been received  somewhat  guardedly  until the full 
implications  can be assessed.  On a very positive note the recent announcement of a new Petrochemical 
Diversification Program, offering up to 500 million dollars in incentives, is a timely program that could incent up to 
3000 construction jobs. 

 
At a recent BTA strategic planning session our council’s leadership developed and endorsed our first ever BTA 
policy book that was delivered to all 87 MLA’s, providing a foot in the door opportunity for any BTA member to 
meet with their Local MLA to discuss the issues and engage. The policy book can be found on our website at 
www.bta.ca . 

 

With all the promises of infrastructure spending by both the provincial and federal governments we are hopeful 
these “spends” will convert into jobs for BTA members. We understand that some of that spending on schools, 
hospitals, bridges and roads will create some jobs for BTA members but in a limited capacity. We were able to 
address this issue at a recent historic meeting held in February between Prime Minister Justin Trudeau, Premier 
Rachel Notley and our Executive  Board where we explored opportunities  for infrastructure spending in non- 
traditional sectors such as the carbon trunk line and new pipelines to create jobs in the industrial sector. 

 

High Priorities 
There is nothing that has a higher priority for our council right now than promoting and securing jobs for our 
members. We have spent the last several years investing in apprenticeship intakes to build our future workforce 
and it is imperative that we have jobs for them to complete their programs. Despite the economic challenges that 
come with historically low oil prices, there are still some lingering construction jobs available in Alberta with both 
the Suncor Fort Hills and North West Refinery projects nearing their peak workforces this summer of approximately 
5,000 per project and then ramping down in early 2017. There doesn’t seem to be much on the books after that 
with the exception of ongoing maintenance and turnaround work, which will keep certain trades busy for the 
traditional peak periods. One area that the council has given some attention to is the commercial and light 
industrial project work that will come with the infrastructure spending promises.  In a recent Project Labour 
Agreement partnership between the BTA, Bantrel and Ellis Don we were able to secure approximately 1.3 billion 
dollars worth of work on a light rail transit (LRT) expansion for the City of Edmonton. This is going to be the type of 
work that we will need to continue to pursue if we are to have any continuity of our Alberta workforce. 

 
To that end the BTA has been working hard to market and promote our brand as “Alberta’s #1 Resource for Skilled 
Trades Jobs” and the preferred labour supply choice for owners and contractors. This strategic marketing initiative 
started  with focus group research  in 2013 and dovetailed  into the launch  of a new interactive  website  and 
accompanying social media properties in 2014 followed by a full-on marketing campaign utilizing multimedia 
promotional tools such as radio, billboards and online advertising. The purpose was two fold. First, it was used as a 
recruiting tool to ensure we were positioned as the desired employer for qualified tradespersons looking for work in 
the trades and second, it was to ensure we are recognized as the preferred choice for labour supply to owners and 
contractors in the construction, maintenance and fabrication sectors. Our branding has been making its mark but 
there is lots more work to do. Our next step in this initiative was to hire a full time dedicated media and public 
relations manager in June of 2015 to spearhead and manage all the active marketing projects we have on the go.  

http://www.bta.ca/
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This year we are focused on engaging our own local leadership and membership as never before by spreading the 
BTA word with the launch of our online marketing kit, unleashing the power of a 75,000 strong marketing team on 
the industry. 

 
With our committed council of industry leaders the BTA has now successfully negotiated two successive provincial 
construction collective bargaining agreements (2011 and 2015) prior to their expiry dates through an interest based 
bargaining process referred to as “Framework Bargaining”. This has gone a long way to create market predictably 
and confidence within the owner community in Alberta. The “new” approach to bargaining has resulted in a more 
collaborative and partnering type of relationship with our contractors resulting in stronger market share and more 
work for our members. 

 

Goals for the future 
It goes without saying that the ultimate goal of our provincial council would be to dominate the construction, 
maintenance and fabrication industries in Alberta and minimize the influence and effect of our competition. We 
believe that can be accomplished by simply putting our best foot forward, living up to our brand promise and 
ensuring our work gets performed safely, on time, on budget and with the highest possible standard of quality. 

 
Over the next several years the BTA will work diligently on securing jobs and improving market share by bringing 
value added benefits to the industry. We have most recently embarked on putting the Building Trades brand on 
safety, in the construction and maintenance industries, by launching the BTA, “Stand Up for Safety” campaign. 
We have also participated in and launched a number of workforce development initiatives that demonstrates the 
BTA commitment to diversity in the workplace through our Trade Winds to Success program (promotion of careers 
in trades to indigenous youth), Helmets to Hardhats for military vets and the Alberta chapter of Build Together – 
Women of the Building Trades, which works to ensure there is a vehicle to promote careers in trades for women. 
Ongoing work will continue to be done in regards to securing the best possible care and assistance to members 
that require help in overcoming substance abuse and other dependencies. Additionally, in order to close the loop 
on safety and truly do everything we can to bring our members home safely at the end of every shift, we are 
working to include the issues of respect in the workplace and workplace mental health as serious matters that 
require the full attention, diligence and engagement of our industry. 

 

Not to be forgotten, the Building Trades of Alberta Charitable Foundation continues to be an important vehicle to 
bring the brand and commitment of the Building Trades to work with Alberta-based charities and our communities 
at large. Our greatest asset is our on site volunteers who donate their time to sell tickets for our jobsite lotteries, 
and of course our members who buy those tickets. We are proud to have partnered most recently in the fight 
against prostate cancer by becoming a presenting sponsor in the Prostate Cancer Canada’s “Do it for Dad” Walk 
Run and over the years have supported  other significant  charities  such as Diabetes  Research,  the Stollery 
Children’s Hospital, STARS Air Ambulance and the Glenrose Rehabilitation Hospital to name just a few. Our 
donations for last year alone were just over 300 thousand dollars and our 15 year total is now in excess of 6 million 
dollars. 

 
Alberta has always been faced with a turbulent economy and we have been through many cycles of high and low 
oil prices. In spite of our current economic situation we are confident that the work picture will rebound in the 
coming years and when it does the Building Trades of Alberta will be well positioned to perform that work with the 
most highly qualified and skilled work force available in the industry. 


